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Leading innovation and organisational change 813
(GIG 813)

Qualification Postgraduate

Faculty Gordon Institute of Business Science

Module credits 15.00

NQF Level 09

Programmes MPhil with specialisation in Change Leadership
Prerequisites No prerequisites.

Contact time 21 Hours

Language of tuition Module is presented in English

Department Gordon Institute of Business Science

Period of presentation Semester 1 or Semester 2

Module content

This module aims to expose students to a variety of business innovation processes including those associated
with technology-oriented firms. It will also examine established and new approaches to organisational change
and change leadership. Students will learn many of the methodologies for operating systemically,
communicating effectively, managing conflict, overcome stakeholder resistance and working across boundaries.
They will learn how to build the support systems for workforce adaptation.

The regulations and rules for the degrees published here are subject to change and may be amended after the publication of
this information.

The General Academic Regulations (G Regulations) and General Student Rules apply to all faculties and registered students
of the University, as well as all prospective students who have accepted an offer of a place at the University of Pretoria. On
registering for a programme, the student bears the responsibility of ensuring that they familiarise themselves with the
General Academic Regulations applicable to their registration, as well as the relevant faculty-specific and programme-
specific regulations and information as stipulated in the relevant yearbook. Ignorance concerning these regulations will not
be accepted as an excuse for any transgression, or basis for an exception to any of the aforementioned regulations.
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